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Project Management 

Management Seminar 
 

Project Management 
in the Area of Conflict between Theory and Practice 

 
Project Success by Professionalism 

 
 
 
Seminar orientation: 
Industries of plant engineering & construction, power plants, manufacturing for industrial 
machinery but also civil works. 
 
In many Companies unsatisfactory Project Results are only discovered at the time of Project 
Completion.  
These include: substantial time delays, cost overruns, penalties, project team "burnt out", and 
most importantly:, dissatisfied customers.  
Understand why you should not leave Project Management to the whims and/or personalities of 
individuals. 
Develop efficient and effective Project Management.  
 
Use this opportunity to learn from an Expert the guidance of professional Project 
Management in order to achieve tremendous cost savings! 
 
 
Target Group  

 Company Management  
 Project Managers  
 Financial Managers 

 
  
Your Benefit 

 Develop your Project Management skills to the highest level 
 Discover how to achieve Customer Satisfaction and maintain pride in your Company 

 
 
Contents Part 1: Repetition of important basics, e.g. : 

 what is Project Management/a Project?  
 which are the most important Milestones and handling the process?  
 the most important contract documents  
 Project Planning, Project Control, financial control and Progress control  

(tasks, methods, tools)  
 Functions, Authority and requirement  
 profile for the Project Manager 
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Project Management 

 
Contents Part 2: Recommendations from practical experience:  

 Reasons, why Projects often run badly  
 Success factors of efficient and effective work on the Project  
 Project Organization and Project Team  
 Contracting and contract documents  
 High Lights of the Project Planning and the Project Finance  
 Claim Management (intercept/reject claims)  
 Expectations of Customers  
 Behavior & relationships with Customers and Suppliers 

 
 
Part 3: Question & Answer – Discussion 
 
 
Your Adviser:  
 
Heinz Kuzio 
Diplom-Ingenieur (Graduate Engineer)  
Management Consultant 
Mr. Kuzio´s consulting expertise is the result of many years of successful professional experience 
as " Project Manager " and " Head of Project Management " within large and medium-size 
organizations. 
His experience is especially suited to the management of large-scale international power 
projects, the construction industry, mechanical handling and automated control projects and the 
supporting industries.  
Mr. Kuzio has successfully led numerous strategic Projects within the disciplines of organization, 
processes and project management tools.  
 
 
Seminar Code: PM-1-302SE 
 
 
Other General Information 

1. This is a 2 days seminar, each day starting at 09:00 a.m. and ending at 06:00 p.m. 
2. The cost for attending the seminar is 950.00 EUR per participant. This price includes 

seminar documents (CD-ROM), lunch and drinks during the seminar and breaks.  
3. If more than one participant from the same company attends the seminar, the price for 

each participant will be discounted to 850.00 EUR. 
4. To see the General Terms and Conditions of Seminars, please go to the sign-up page 

and you will find them at the bottom of the page 
 
 


